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If Your Systems are

Stuck in the Past,

So Is Your Growth — Meet Al Legacy Application Migrator Service

Legacy systems don’t just age, they compound risk, cost, and technical debt.

Leadingpo'nt



Leadingo’

The Legacy Problem

Your legacy systems were designed for a different era — and they've
served you well. But today, they're showing their age. They're hard to
update, expensive to maintain, and slow to adapt to what your business
now demands.

You're facing:

=  Rising costs just to keep Delays in launching new

1> 185

things running digital services

Risk exposure from
o Talent shortages for P

outdated technologies outdated security &
compliance practices

This isn’t about replacing what works, it's about helping you
bring it forward.

We help you move beyond systems or vendors that no longer support
your growth. Our approach gives you control, flexibility, and the freedom
to evolve on your own terms.

Let the Numbers Talk

 Running a single legacy system can cost business $30m, on
average. (Ground Labs, 2025)

* Organizations currently allocate 60-80 percent of their IT budget to
maintaining existing on-site hardware and legacy apps, which
leaves only 20-40 percent of the budget for everything else.

(DCD, 2023)


https://www.groundlabs.com/blog/legacy-data-management/?utm_source=chatgpt.com
https://www.datacenterdynamics.com/en/opinions/the-hidden-costs-of-legacy-technology/?utm_source=chatgpt.com

Leadingo’

Why Modernize Now

Every day spent relying on legacy systems is another day your
competitors advance. Modernizing now positions your business not only
to keep pace but to lead—with faster innovation, reduced costs, and
iIncreased agility powered by intelligent automation.

Our Al Legacy Application Migrator Service will:

&8 Let your current systems co-exist with next-gen platforms.

.. Automate compliance and improve performance
unhder the hood.

«| Translate decades of code into scalable, cloud-native apps.

~, Expose core functions as modern APIs without
— rewriting everything.

This isn’t a “rip-and-replace” project. It's a modern, intelligent
transformation— fast, secure, and engineered for minimal disruption.
We help you bridge the old and the new.

SO YOU CAN LEAD WITH CONFIDENCE, NOT CAUTION.

Let the Numbers Talk =

Companies that modernize legacy systems report up to a 30-50%
reduction in operational costs over five years.
(IBM, 2025)



https://www.ibm.com/think/insights/four-steps-to-app-modernization-success

Our Service Approach

Our team of experts will actively guide you through these steps as part
of implementing the Al Migrator Service.

1. Discover & assess 3. Migrate at scale
Run a rapid system Execute parallel waves and
scan, workshops, and phased cutovers so your
roadmap creation to business stays live while the
map your goals. full BSS / OSS stack moves.
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2. Prove value with a pilot 4. Operate & optimize

Migrate one high-impact Provide ongoing managed
module first, fine-tuning the services and continuous
approach before scaling. Improvements to maximize ROI.

Modernization doesn’t need to be overwhelming.

=,




Leadingoo™
Why Choose LeadingPoint?

You're not looking for just another vendor—you need a partner who
understands the complexity of legacy systems, grasps the urgency of

modernization, and has designed a cost-effective solution to guide you
through it.

Here's why clients choose us:

%{, We understand complex systems: Our team has worked with
major organizations across telecom, government, logistic and
finance. We've seen the challenges, and we know how to
simplify them.

. We adopted emerging technologies early: among the first to
apply Al in real-world projects, turning new ideas into
practical value.

% We are delivering a complete stack migration: leading an end-
Y to-end modernization for a telecom operator with zero
service disruption.

We speak both tech and business: We bring deep domain
expertise, working closely with your IT team while staying aligned
with your business goals, from speed and compliance to cost
savings.

- We move quickly and safely: You don't need to stop your
operations. We modernize in steps while your systems
keep running.

Let’s do it smarter, and faster, together.




Still in Doubt?
Let Us Show You

Whether you're just exploring or ready to act,
LeadingPoint makes it easy to take that first step with
clarity and confidence.

Book a free discovery call
Let’s talk through your goals and map

the right path.

Request a technical walkthrough
See how our service fits your

architecture and needs.

We move fast, speak your language, and meet you
where you are.


https://leading-point.com/contact-us/
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https://leading-point.com/contact-us/

3 Jordan Office

@ Wasfi At-Tall St,, 90
P.O.Box 3053, AmMman 11953

Q, +962 79 518 4010

< contactus@leading-point.com

i Oman Office

@ 2749 23rd July St, Muscat 130, Oman
R, +968 77 050 750

< contactus@leading-point.com

€ Qatar Office

@ Area 80, Building 6, Street 910
P.O.Box 11465, Doha

R, +974 512 514 01

>< contactus@leading-point.com

eadingpoint

JALLENGE IS OUR PASSION

www.leading-point.com

Contact Us

Contact our team of experts

2P KSA Office

@ 8479 Al Mashaf, 3713 Ar Rabie

Dist, 13316, Riyadh
R, +966 572001008

< contactus@leading-point.com

BB UAE Office

@ DD-14-116-007, WeWork Hub71, floor
14, Al Khatem Tower, Abu Dhabi

Q, +97150 596 3477

P4 contactus@leading-point.com
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