Still using a

Traditional development
process? It's slowing you down.

Modern delivery needs intelligence, speed, and resilience.
LeadingPoint’s Al-powered SDLC Service builds smarter, ships
faster, and keeps you ahead.

Leadingpoint
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The Traditional Development Challenge

Your teams are under pressure to move fast, deliver securely, and keep
quality high to meet business objectives.

Yet traditional development practices are holding them back.

You're likely facing:

Slow time-to-market Rework consuming up to
=y —  40% of your project budget

Testing and deployment Manual pipelines slow

. .
4 consume a lot of time launches and threaten uptime
___ Developer burnout and Security gaps and

<5 P y gap

talent gaps compliance headaches

These challenges aren’'t going away — but with the right approach, they
don’t have to hold you back.

Let the Numbers Talk

*90% of enterprises plan to adopt Al in their SDLC by 2026.
(Zinnov, 2024)

* Developers spend 33 % of their time on technical-debt rework
rather than new value. (CISQ, 2022)


https://zinnov.com/automation/ai-in-software-development-revolutionizing-the-sdlc-report/
https://www.it-cisq.org/wp-content/uploads/sites/6/2022/11/CPSQ-Report-Nov-22-2.pdf
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Why an Al-Powered SDLC Is Essential

Legacy development practices can’'t keep up with today’'s demands—
faster releases, stricter compliance, and tighter budgets. An Al-powered
SDLC framework gives your teams the competitive edge to build better
software—faster and with higher quality.

Teams using our framework:

40% faster completion of requirements analysis and definition.

4 50% less time spent on design activities.
%: /0% faster integration and release.

& 60% less manual testing efforts.

51 40% faster development cycles.

Our Al-powered framework integrates the entire SDLC — from planning
to release — empowering your team to focus on innovation,
not repetition.

Let the Numbers Talk &

Teams using an Al-powered SDLC finish coding tasks up to twice
as fast. (McKinsey Digital,_2023)


https://www.mckinsey.com/capabilities/mckinsey-digital/our-insights/unleashing-developer-productivity-with-generative-ai
https://www.mckinsey.com/capabilities/mckinsey-digital/our-insights/unleashing-developer-productivity-with-generative-ai
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Our Service Approach

Simple to adopt. Fast to scale. Designed for minimal disruption.

Our Al-Powered SDLC service Framework blends intelligent automation
with human expertise across five practical stages:

Al-Powered SDLC Framework

5.Verification & Validation 1.Requirement Analysis

Extracts, structures, and
refines business needs
using a multi-LLM
requirement agent.

Performs intelligent validation,
test case generation, execution
and reporting.

T

4.Integrate & Release 2.Plan & Design

Generate Al-driven
architecture and user flows
with built-in best practices.

Seamlessly orchestrate
CI/CD pipelines,
containerization, and
secure deployments.

3.Build & Validate

Generate high-quality code
and automated unit tests using
a context-aware Al agent.
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Why Choose LeadingPoint?

Your Trusted Partner in Smarter Development

You're not just looking for a tool — you need a partner who understands
the complexity of modern software delivery and how to simplify it.

Here’'s why clients choose us:

= Deep industry expertise — 19 years of experience across finance,
telecom, healthcare, and government.

A complete framework — one integrated solution that covers
— everything from start to end.

Safe, phased adoption — transform at your pace without
disrupting current operations.

& Visible ROI — faster releases, lower costs, higher software quality
¥~ and built-in compliance.

Early Al adopters — Among the first to turn emerging technology
iInto real business value.

—~ Full Transformation — Al-powered SDLC proven in-house and
empowering client transformations.

Let’s build your future — smarter, safer, and more confidently
than ever.




Ready to See Smarter
Development in Action?

Book a 30-minute Live Demo

Experience the Al-Powered SDLC service
tailored to your unique environment.

Schedule a Discovery Call

Let our experts help you map the best
path forward.

Empower your teams. Accelerate your future


https://leading-point.com/contact-us/
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3 Jordan Office

@ Wasfi At-Tall St,, 90
P.O.Box 3053, AmMman 11953

Q, +962 79 518 4010

< contactus@leading-point.com

i Oman Office

@ 2749 23rd July St, Muscat 130, Oman
R, +968 77 050 750

< contactus@leading-point.com

€ Qatar Office

@ Area 80, Building 6, Street 910
P.O.Box 11465, Doha

R, +974 512 514 01

>< contactus@leading-point.com
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JALLENGE IS OUR PASSION

www.leading-point.com

Contact Us

Contact our team of experts

2P KSA Office

@ 8479 Al Mashaf, 3713 Ar Rabie

Dist, 13316, Riyadh
R, +966 572001008

< contactus@leading-point.com

BB UAE Office

@ DD-14-116-007, WeWork Hub71, floor
14, Al Khatem Tower, Abu Dhabi

Q, +97150 596 3477

P4 contactus@leading-point.com
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