Al Transformation Services

Boost Efficiency. Innovate Intelligently. Scale Securely.

Break free from manual bottlenecks and data silos—our Al
Transformation infuses enterprise-grade intelligence,
helping you outrun the market.
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The Challenge

Legacy operations can't keep up with modern demands.

Manual tasks, fragmented data, and outdated systems slow you down
while competitors move faster with Al.

You're probably experiencing:

Manual and repetitive tasks draining skilled resources.

Slow time-to-market due to outdated systems.

o POOT iInsights and slow reporting caused by data siloes with
= Inferior quality.
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@@y Fierce market competition with rising customer expectations.

Rising security and compliance risks.

These challenges are not just operational—they’re strategic.
LeadingPoint’s Al Transformation Services help you overcome them
with intelligent, outcome-driven solutions.

Let the Numbers Talk .

Businesses lagging on automation run approx. 20% slower and miss
out on a 17% productivity lift enjoyed by Al-enabled peers.

(Zinnov Autonomous SMBs, 2023)


https://whatfix.com/blog/crm-implementation/?utm_source=chatgpt.com
https://zinnov.com/macro-trends/rise-of-the-autonomous-smbs-the-future-of-small-business-report/
https://zinnov.com/macro-trends/rise-of-the-autonomous-smbs-the-future-of-small-business-report/
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The Solution

Our Al Transformation Services embed intelligence into every workflow—
boosting efficiency and empowering data-driven decisions to turn
fragmented processes into self-optimizing ecosystems that are always
ready for peak performance.

How we will help:

Hyper-automation: Al can automate routine tasks 24/7, freeing
talents for strategic work.

Faster legacy modernization to new technologies: Fostering new
- grounds for innovation, new digital services and a faster
time-to-market.

- Bridge data silos: Retrieve, clean and manipulate your data for
real-time insights.

Customer experience reinvention: Al personalizes journeys,
boosting conversion, engagement and lifetime value.

- Scale up business: Create new revenue streams while keeping
operational costs in check.

Let the Numbers Talk -

66% of CEOs report measurable business benefits from
generative Al initiatives, particularly in enhancing operational
efficiency and customer satisfaction.

(IDC’s 2025 CEQ Priorities research, 2025)


https://whatfix.com/blog/crm-implementation/?utm_source=chatgpt.com
https://www.idc.com/resource-center/2025-ceo-priorities/#tab--1
https://www.idc.com/resource-center/2025-ceo-priorities/#tab--1

Our Service Approach

Guided by LeadingPoint’'s hands-on experts and human oversight at
every stage, our Al Transformation Services framework

includes the following:

Al Transformation Services Approach

We deliver advanced Al models and Al agents
on-premises or cloud-based using cloud-native
architecture, tailored to your needs and fully compliant

with your industry’s regulations.

Discover & Assess

Understand your current
workflows, tools, and
systems integrations.

Identify & Validate

Outline inefficiencies
where Al can deliver the
most impact.

Define Objective

Set clear outcomes (improve efficiency,
enhance insights, elevate the customer
experience or drive innovation).

Prepare & Build

Collect the data and build the
logic with real scenarios.

Operate & Optimize

Operate the Al solution with
continuous improvements.
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Why LeadingPoint?

Your Al subject matter expert.

You're not looking for another vendor; you need a partner who gets the
challenges your business is facing.

Here’'s why clients choose us:

= Deep industry expertise: 19 years of experience across finance,
telecom, healthcare, and government.

«  Early Al adopters: Among the first to turn emerging technology
© into real business value.
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@, Proven Al use cases: Use cases that supported businesses In
— Increasing their efficiency.

& Visible ROI: Higher efficiency, lower cost, higher software quality
Y~ and built-in compliance.

~ We move quickly and safely: You don't need to stop your
operations. We modernize in steps while your systems keep
running.

Let’s do it faster and smarter together.




Still in Doubt?
Let’'s Show You.

Whether you're just exploring or ready to act,
LeadingPoint makes it easy to take that first step with
clarity and confidence.

Book a free discovery call

Let’s talk through your goals and map
the right path.

Request a technical walkthrough

See how our solution fits your
architecture and needs.

Reinvent your business with Al. Accelerate your growth.
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3 Jordan Office

@ Wasfi At-Tall St,, 90
P.O.Box 3053, AmMman 11953

Q, +962 79 518 4010

< contactus@leading-point.com

i Oman Office

@ 2749 23rd July St, Muscat 130, Oman
R, +968 77 050 750

< contactus@leading-point.com

€ Qatar Office

@ Area 80, Building 6, Street 910
P.O.Box 11465, Doha

R, +974 512 514 01

>< contactus@leading-point.com
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JALLENGE IS OUR PASSION

www.leading-point.com

Contact Us

Contact our team of experts

2P KSA Office

@ 8479 Al Mashaf, 3713 Ar Rabie

Dist, 13316, Riyadh
R, +966 572001008

< contactus@leading-point.com

BB UAE Office

@ DD-14-116-007, WeWork Hub71, floor
14, Al Khatem Tower, Abu Dhabi

Q, +97150 596 3477

P4 contactus@leading-point.com
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